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ABSTRACT
Treps project is a global project aimed at identifying areas that are not connected to the rest of the world with the fourth and most recent basic need, internet. Once such areas are identified, they are fitted with equipment to enable internet connection and access to the areas. The project has been running smoothly and successfully for the past seven months, but without a proper risk analysis report and strategy. Recently, the project has been set back by the injury of one of its colleagues, Ashok, and the breakdown of communication with the Ethiopian stakeholder. The project managers have identified the need for a risk analysis report. This document is the risk analysis report, identifying potential positive and negative risks, ranking the risks based on severity of occurrence and providing ways of implementing some of the response strategies.


RISK ANALYSIS
	ID
	RISK
	PROBABILITY LEVEL
	IMPACT LEVEL
	RISK FACTOR
	VALUATION RATIONALE
	STRATEGY TO IMPLEMENT

	1
	Inadequate knowledge of safety procedures in the workplace environment would lead to workers injuring themselves in the workplace environment. This would lead to the project’s finances being diverted to cater for the injured workers, impacting the overall budget by running the project overbudget
	8
	7
	56
	The probability level was evaluated based on the current working environment. It was observed that the workers maintained poor safety standards and procedures so the probability of occurrence is high. The impact level was evaluated in terms of cost to the overall project. Such an even affects the project negatively in terms of time spent in catering for the injured, costs incurred and morale of the other workers is lowered
	

	2
	Poor communication standards during the project would lead to breakdown of communication
Misunderstood or misinterpreted instructions or poor project oversight, project mismanagement and its eventual failure
	6
	9
	54
	
	Setup of a clear chain of command that is always to be followed such that small issues are sorted by immediate superiors while major, project-wide issues are handled by the project managers. Set up regular progress meetings where project progress would be discussed at length to know the progress, and viability of the schedule and budget before hand

	3
	Poor man-management during the project would lead to over-working of the available workers. This would then lead to some of the workers quitting, leaving the project understaffed, making it run more slowly, and eventually finish beyond the stipulated schedule
	4
	9
	36
	
	

	4
	Miscalculating the cost of the entire project would lead to the project finishing underbudget hence funds can be diverted elsewhere
	3
	7
	21
	
	

	5
	Miscalculating the project’s intended schedule would lead to the project finishing earlier than anticipated, hence earlier delivery of the finished product and a happy customer, which is good business
	4
	8
	32
	The probability level score was assigned based on experience on past, similar projects and the pace of the current project based on its schedule. The project was deemed to be within schedule and would be completed within the stipulated schedule, but not too early to signify a miscalculation. Such an error would however have a huge impact on the project since time set aside for the project would be utilized elsewhere, hence the high score
	

	6
	Change of working routines would lead to work being done more efficiently, and would lead to the project being finished within the stipulated schedule or budget.
	7
	9
	63
	
	Setup a review committee that is to review the current processes regularly, and suggest improvements to these processes. The committee should also advice where more or less personnel is required such that the project’s budget is not stretched and the project’s schedule is not disrupted by the changes.
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HINT: Numbers in the Impact/Probability Matrix represent the different risks

The chain of command should include every member of the project, and their affiliation. Each member should have a superior to answer to, except for project managers and stakeholders. The structuring of the project in such a way would cost the project two days for an effective structure and $1000 in cost. The regular meetings should be held every week, taking up two hours weekly and costing $200 per meeting. The review committee should include people not affiliated at all with the project, since they will not have any bias towards the project. It should also contain a representative of each department. The review committee would cost one week to develop at a cost of $2000. The committee would then use up $5000 per month for it to run effectively.
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